
 

DRAFT ACTION MINUTES 
CITY OF PACIFIC GROVE  
MUSEUM BOARD 

Wednesday March 12, 2014 
Regular Meeting 5:00 P.M. 

City Manager’s Conference Room – City Hall – 300 Forest Avenue, Pacific Grove, CA 
 

REGULAR MEETING 
5:03 p.m. 
CALL TO ORDER    
Chair John Pearse, Secretary Tama Olver, Vice Chair Blake Matheson, Board Member Stephanie 
Atigh, City Manager Tom Frutchey, City Council Liaison Robert Huitt present. Lori Mannel, 
Executive Director of the Pacific Grove Museum of Natural History, and member of the public 
Sally Moore also in attendance.  
 
1. APPROVAL OF AGENDA 
 Tama Olver moved approval of the agenda. The motion was seconded and passed 

unanimously.  
 
2. PUBLIC COMMENTS 

There were no public comments. 
 
3. APPROVAL OF BOARD MEETING MINUTES 
 A. Chair Pearse identified the following changes to the minutes of February 12, 2014:  

1. Correct the spelling of Daniel Gho’s name in item 4.D.2. 
2. Correct references in item 4.A as follows: “5.C” should be “6.C” and “5.D” 

should be “6.D.” 
There being no objection, the minutes were approved as corrected. 
 
In response to questions about procedure from Board Member Atigh, City Manager 
Frutchey agreed to ensure she had access to the Board and Commission Member 
Handbook. 
 

 
REGULAR AGENDA 
 
4. REPORTS NOT REQUIRING ACTION 
 A. Correspondence. 

Secretary Olver stated that no correspondence had been received. 
 
 B. City Council Liaison Comments 

Councilman Huitt had no report. 
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 C. Museum Director’s Monthly Reports 
Secretary Olver reported that the January report had not been received. It will be 
considered at the next regular meeting. 

 D. City Manager’s Report  
  City Manager Frutchey deferred his report in order to ensure there was time to 

address proposed changes to the Lease and Operating Agreement, item 6.A. 
 E. Board Chair’s Report 

Chair Pearse reported that the recent inaugural “Night Owl” event at the Museum 
was very successful and brought in “new faces,” people who had not previously 
visited the museum. He further noted that many young couples were in attendance. 

 
5. UNFINISHED BUSINESS  
 A. 2013 Report and 2014 Plan 

Secretary Olver reported that the City Council approved the Report and Plan at a 
regular meeting on March 5, 2014.    

 B. Accession and De-Accession Recommendations 
Secretary Olver reported that the City Council approved the recommendation to de-
accession a stone with petroglyphs. The City Council deferred our recommendation 
to approve accession of the Edwardian hat to their regular meeting on March 19. 
Blake Matheson offered to give his expert opinion about the significance of the 
item at that meeting. 

 C. Presentation to the City Council on March 19, 2014 regarding Museum Metrics 
The Board reviewed the draft of the presentation and agreed to the following 
changes: 
1. Simplify the Annual Visitation chart by eliminating years where data was 

incomplete. 
2. Add 2008 to the Normalized Annual Visitation chart with a footnote that there 

was no data collected. 
3. Eliminate the chart showing number of school visits while retaining the chart 

showing total number of students who visited. 
4. Add the City logo. 
The Board reached a consensus that the revised presentation would be made at the 
City Council meeting on March 19. 

 
6. NEW BUSINESS 
 A. Recommendations for Changes to the Lease and Operating Agreement 

The board heard public comment, submitted in writing, from Sally Moore 
suggesting that donations collected at the Monarch Sanctuary Park go to the City 
rather than the Foundation. 
 
The Board reviewed proposed changes to the Agreement and agreed to the 
following: 
1. Section 1.01(n). Use a technical and professional definition of “Premises” that 

is consistent with the building code of the City. 
2. Section 1.02(d). Reference City Council Resolution 11-72 along with 

Resolution 10-71 in order to include the most recently approved responsibilities 
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of the Museum Board. Correct “with the respect” to “with respect.” 
3. Section 2.02. Correct spelling and grammar; assure that the language is 

consistent with the First Amendment to the Agreement. 
4. Section 3.03. Add after “periodically”: “at the request of the City Manager, not 

less than quarterly” in order to make the requirement for checking objects in the 
collection less vague. 

5. Section 3.07. Add “the” before obligation in the first sentence to improve the 
wording. 

6. Section 3.08. Because the Foundation is responsible for “cost or expense of any 
alteration to the structure” only during the term of the agreement, consider 
having indemnification survive the term. 

7. Section 5.02. Replace “more than 1 year” by “less than one year” to correct the 
meaning of “special exhibit.” 

8. Section 5.03. Replace “City employees or unpaid volunteers” with “City 
employees or unpaid City volunteers” to clarify the intent of the section. 

9. Section 5.09(b). Change “within 30 days” to “within 45 days” to create a more 
practical deadline for submittal the monthly Operating Report from the 
Executive Director. 

10. Section 6.04. Correct the section heading from “Three Year Review” to “Bi-
Annual Review”. 

 
City Manager Frutchey noted that parties negotiating changes to the agreement 
support the current terms of Section 5.07 regarding distribution of financial 
donations collected at the Monarch Sanctuary Park. 
 
Secretary Olver noted that two recommendations previously made by the Board are 
included in the proposed changes: Clarification of the role of the Museum Board 
and retention of the current financial obligation by the City to the Foundation. 
Three recommendations previously made by the Board for changes in Section 5.09 
(reporting by the Foundation to the City) are not included. 
 
There were no suggestions for change to the “Janitorial Standards.” Chair Pearse 
noted that the standards reflect a high level of service. City Manager Frutchey 
noted that improved service levels are possible because of changes made by the 
City in their commitment to maintenance of the Museum facilities.  
 
Stephanie Atigh moved that the Board support amendment of the Lease and 
Operating Agreement with the revisions that were discussed. The motion was 
seconded and approved unanimously. 
 
The Board agreed to add to the agenda of the next regular meeting:  
1. A potential clarification of its responsibilities regarding review of reports 

required by Section 5.09 of the Lease and Operating Agreement.  
2. The Board agreed to add to the agenda of the next regular meeting installation 

of a water fountain at the Museum. 

ADJOURNMENT 
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Board adjourned the regular meeting at 6:23 p.m. 
 
 
Respectfully Submitted, 
 
 
Tama Olver, Secretary 
 


